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eversheds sutherland 

Claim Number:    QB-2022-000406         

 

 

IN THE HIGH COURT OF JUSTICE 

 

 

QUEEN’S BENCH DIVISION 

 

 

B E T W E E N  

 

 

(1)   1 LEADENHALL GP LIMITED 

(2)   1 LEADENHALL NOMINEE LIMITED 

(3)   MULTIPLEX CONSTRUCTION EUROPE LIMITED 

Claimants 

and 

 

PERSONS UNKNOWN ENTERING IN OR REMAINING AT  

THE CONSTRUCTION SITE AT 1 LEADENHALL STREET 

LONDON EC3V 1PP WITHOUT THE CLAIMANTS’ PERMISSION 

Defendants 

 

 

 

______________________________________ 

SSW9 

______________________________________ 

 

 

This is the exhibit marked “SSW9” referred to in the witness statement of Stuart Sherbrooke Wortley 

dated 14 February 2022 
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Key Milestones

Commence Demolition

Site Accommodation established in Whittington Ave

Commence Piling

Complete Demolition

Complete Piling 

Tower Crane (TC4) Available for Use

Construct Ground Floor Logistics Structure

Complete Substructure

Pit Lanes Available for Use

Excavate to Formation Level for Central Core

Temporary Builders Supply 

Commence Core Formwork System Set Up (B2)

Complete B2 Raft Slab for Central Core

Tower Cranes (TC1 & TC2) Available for Use

Commence Core Wall Construction (B2-B1)

Commence Steel Above Ground

Commence Goods Lift Installation

Commence Passenger Lift Installation

Façade Hoist Available for Use

Commence Cladding Installation to Level 1

Dismantle Core Formwork System

Complete Concrete Core

Complete Superstructure

Escalator Delivery

Low / Mid Rise Passenger Lifts Available for Beneficial Use

Mid Level Plantrooms MEP Install Complete

Complete Plant Room & Riser Enclosures

Goods Lifts Available for Beneficial Use

High Rise Passenger Lifts Available for Beneficial Use

All Hoists Removed

Roof Plantrooms MEP Install Complete

Commence Commissioning

Power On (Permanent)

All Tower Cranes Removed

Complete Cladding

Tenant Early Access Date

Complete Commissioning

Complete IST

Project Completion

Design

Consultant Design to Stage 4

Co-ordinated Consultant Stage 4 Design Release

LFB Core Design Programme

CAT A Omission Design Updates 

Adamsons Issue Updated Tender Information

HPF Issue Updated Tender Information

RBG Issue For Construction Information

Trade Contractor Design Programme Durations

Procurement

Client Activities 

Structures and Facades Package Procurement

B101 - Demolition and Piling

D1015 - BMU / Fall Restraint Cable Systems 4a

Prepare Scope Document 

19/01/2021

19/01/2021

25/01/2021

21/07/2021

26/07/2021

1/10/2021

22/10/2021

1/11/2021

18/11/2021

24/12/2021

11/01/2022

21/01/2022

12/04/2022

20/04/2022

19/05/2022

26/05/2022

8/09/2022

14/09/2022

14/09/2022

2/12/2022

9/02/2023

21/09/2023

18/10/2023

2/11/2023

8/11/2023

14/12/2023

2/02/2024

7/03/2024

14/03/2024

27/03/2024

12/04/2024

29/05/2024

30/05/2024

10/06/2024

11/06/2024

25/06/2024

21/10/2024

31/10/2024

15/11/2024

27/01/2025

1/07/2019

1/07/2019

18/05/2020

10/03/2020

26/04/2021

7/05/2021

14/05/2021

26/04/2021

17/06/2021

21/02/2019

9/11/2020

21/02/2019

21/02/2019

1/08/2019

25/07/2019

27/01/2025

19/01/2021

25/01/2021

21/07/2021

26/07/2021

1/10/2021

22/10/2021

1/11/2021

18/11/2021

24/12/2021

11/01/2022

21/01/2022

12/04/2022

20/04/2022

19/05/2022

26/05/2022

8/09/2022

14/09/2022

14/09/2022

2/12/2022

9/02/2023

21/09/2023

18/10/2023

2/11/2023

8/11/2023

14/12/2023

2/02/2024

7/03/2024

14/03/2024

27/03/2024

12/04/2024

29/05/2024

30/05/2024

10/06/2024

11/06/2024

25/06/2024

21/10/2024

31/10/2024

15/11/2024

27/01/2025

9/06/2023

15/05/2020

29/09/2020

12/04/2021

1/10/2021

7/05/2021

14/05/2021

1/10/2021

9/06/2023

15/02/2024

23/07/2021

6/02/2024

18/01/2021

6/02/2024

31/07/2019

1w

1w

1w 3d

1w 1d

1w 1d

1w 3d

46w 3d

70.94

100.00

100.00

100.00

100.00

100.00

61.37

100.72

100.00
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100.00

100.00

15.03

25.31

100.00

14.31

100.00

4.91

100.00
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31/07/2019
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D101 - Concrete Structures 

D713 - External Precast Facade

D601 - Structural Steel / Decking (incl. Steel Stairs)

Finalise and Agree Tender List

Prepare Scope Document 

D701 - External Facade Full Works

E103 - Steel Staircase (Flat pack)

Mechanical and Electrical Package Procurement

Architectural Package Procurement

Prelim Package Procurement

Site Enabling Works for Demolition

Construction

Site Accomodation Fit Out Whittington Ave (+Covid 19 works)

Demolition and Piling

Cranes and Hoists

General Logistics

Gantries and Mole Holes

Utilities

Construct Basement Structures

Construct Concrete Core, Lobby Slabs and Stairs

Construct Structural Steel Superstructure

Facade Systems

Roof Finishes

Lifts and Jump Lifts

Shell & Core MEP

Finishes 

Commissioning & Handover

MEP Completion Milestones and Commissioning

Install Complete

Commissioning

Temporary Power for Early Commissioning

Permanent Power Energization

Commence Commissioning

Flush & Clean

Final System Testing & Witnessing 

Final Commissioning and Balancing

Complete Commissioning

IST

Complete IST

Tenant Early Access Date

Project Completion

Acceptance Period

Handover

26/09/2019

2/08/2019

8/08/2019

1/08/2019

25/07/2019

2/08/2019

7/12/2021

24/09/2019

30/07/2019

5/04/2019

30/11/2020

19/01/2021

25/01/2021

19/01/2021

4/10/2021

19/07/2021

2/10/2021

29/11/2021

4/10/2021

12/04/2022

8/09/2022

7/11/2022

11/04/2023

14/09/2022

5/10/2022

10/05/2023

27/10/2023

27/10/2023

27/10/2023

27/10/2023

27/10/2023

21/05/2024

30/05/2024

30/05/2024

25/07/2024

6/09/2024

31/10/2024

4/11/2024

15/11/2024

21/10/2024

18/11/2024

18/11/2024

27/01/2025

21/10/2021

24/10/2023

11/07/2022

7/08/2019

31/07/2019

23/12/2022

21/11/2022

30/01/2023

15/02/2024

20/11/2023

18/12/2020

27/01/2025

30/04/2021

1/10/2021

9/07/2024

24/12/2021

5/12/2023

10/06/2024

11/04/2023

8/11/2023

9/07/2024

9/09/2024

6/08/2024

15/11/2024

27/08/2024

9/10/2024

27/01/2025

27/01/2025

21/08/2024

27/01/2025

27/10/2023

10/06/2024

30/05/2024

24/07/2024

5/09/2024

31/10/2024

31/10/2024

15/11/2024

15/11/2024

21/10/2024

18/11/2024

27/01/2025

27/01/2025

-2w 3d

4w

1w

6w 3d

57w 1d

-1w

1w

6w 3d

-1w

-4d

-1w

89.45

6.91

11.44

100.00

100.00

12.71

14.19

4.05

55.79

100.00

4.68
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100.00

2.45

1.00

4/10/2021

21/11/2023

18/07/2022

7/08/2019

31/07/2019

23/12/2022

15/03/2023

15/02/2024

27/01/2025

18/12/2020

27/01/2025

30/04/2021

1/10/2021
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30/05/2023
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Multiplex Codes,040 TES Procurement,010 Project Stage,510 MEP Systems
B101 - Demolition and Piling P-130 Site Accommodation P-040 Tower Cranes D101 - Concrete Structures P-020 General Logistics D601 - Structural Steel / Decking P-050 Hoists D701 - Façade F601 - Vertical Transportation & Escalators

F301 - Mechanical Installation / Public Health / Ductwork F401 - Electrical Installation P-120 Commissioning Management Stage 4 Global Design Design Prepare Scope Document Finalise and Agree Tender List Package Introduction (former Design Check 1)

Draft Stage 4 Issue (former Design Check 2) Design Review Check 3 (Final Package Information Review) AAI issue Tender Package Information Pricing Schedule (wk) alinea Prepare Tender Enquiry Documents Issue Tender Pack to Alinea for review and sign off MPX Presentation to Alinea prior to Issue of Tender

Issue Tender Mid Tender Interview Tender Return/ Opening Post Tender Meeting Draft Contract Placement Report Issued to Project Team Client Review/ Sign Off Start on Site Buffer

Prepare and Execute Trade Contract / Notice to Proceed Lead-in Start on Site Co-ordinate Scope Client/Trade Contractor "Handshake" Meeting CWG review 1 CWG review 2
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